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Agenda
Welcome & Introductions Bruce Downing

Acceptance of the 2025 AGM Agenda & 2024 AGM Minutes (Motion) Bruce Downing

Presidentôs Report Bruce Downing

Treasurerôs Report

- Approval of Audited Financial Statements (motion)

- Approval of Proposed 2026 Budget (motion)

Andrew Caruana

2026 TAC Officer Election and Board of Directors (motion) Erik Eberhardt

Final 2025 Workshop Update Seamus Tynan & Nichole Boultbee

WTC 2026 Update André Rancourt

Young Professional Think Deep Programme (YPTDP) Andre Solecki

Regional Reports Jason Mann, André Rancourt &  Jean Habimana

Young Members Report Dani Delaloye

Scholarship Committee Update Glenn Mongillo

Communications Committee Update Andrew Caruana

Tunnelling Magazine Update Bruce Downing

Tunnel Database Project Update Andre Solecki

Mentorship Pilot Program Dani Delaloye

Membership Report 2024 and Targets for 2025 Glenn Mongillo

Other Business & Closing Remarks Bruce Downing



Motion to Approve the 2025 Agenda

Motion: to approve the 2025 AGM Agenda



Do you vote to approve the 2025 AGM 
agenda?

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Minutes of the 2024 AGM

The draft minutes of the October 6, 2024, Tunnelling Association 
of Canada Annual General Meeting are posted on the TAC website and 
accessible via this link.

Motion: to approve the minutes from the 2024 AGM as presented

https://www.tunnelcanada.ca/downloads/TAC%202024%20AGM%20Minutes%20-%20to%20be%20ratified.pdf


Do you vote to approve the 2024 AGM 
minutes?

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ
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President's Report

Å 2024/2025 another very successful year for TAC.

Å TAC2024 Montreal ï one or TACôs most successful conferences ever. Four highly 
successful conferences in a row

Å WTC2026 Planning proceeding well ï record abstract and paper submissions.

Å WTC2026 related activities ï ITA-CET course, Think Deep program, etc

Å The inaugural Tunnel Safety Workshop ï Nov 16-18, 2025.

Å Increased communication (newsletters, social media presence and expanded Canadian 
Tunnelling magazine).

Å Ongoing improvements to Tunnelling Project Dashboard

Å Regional/Chapter activities ï Vancouver, Edmonton/Calgary, Toronto, Montreal,

Å Mentorship program ï pilot project

Å Other ongoing activities (Scholarships, EIC engagement, etc), 



President's Report
ÅEngineering Institute of Canada ï 2025 

Awards (April 2025, Ottawa).

ÅTAC Continues to receive recognition at this 
prestigious ceremony. This yearôs TAC 
award recipients included John Bianchini 
(Hatch CEO) who received the Julian C 
Smith Award. 

ÅAlso Past President Rick Staples and myself 
were recognized as EIC Fellows.  

ÅITA

ÅTAC Continues itôs involvement, with Rick 
Lovat serving on ExCo and TAC continuing 
involvement with the Nordic Forum and 
other 

ÅITA Working Groups - TAC has 
representatives on most working groups, 



Completed

In Progress

Special Projects



President's Report
Officers Directors Redstone Staff

Bruce Downing - President Nichole Boultbee  ï Regional Director, B.C Adena Goldberg ï Account Lead

Erik Eberhardt ï Immediate Past President Mohammed Al -Bataineh ï  Regional Director, 

Alberta 

Patrisha Alban ï Membership Coordinator

Jason Mann ï Vice President West Dan Ifrim ï Regional Director, Ontario Rohit Malik ï Head of Finance

Andre Rancourt ï Vice President East, WTC 

OC

Jean Habimana ï Regional and 

Membership Director, Quebéc  and Maritimes

Angeline Seepersaud ï Accountant

Andrew Caruana ï Treasurer, WTC OC Paul Cott Olivia Iaboni ï Marketing & 

Communications

Andre Solecki - Secretary Claudia Hernandez - WTC OC Grace Zhou ï Event Coordinator

Rick Lovat ï TAC Advisor Glenn Mongillo ï Scholarship Committee and TAC 

Awards

Chantelle Bonham ï Conference Manager

Seamus Tynan - Health and Safety Working Group 

and Workshop Co -Chair

Dani Delaloye

Walter Milani ï WTC OC



Treasurer's Report
Presented by: Andrew Caruana, TAC Treasurer



TAC Treasurer Update

TAC welcomes Andrew Caruana as Treasurer and 

thanks Michelle Richards for her years of service







Approval of Audited Financial Statements

Motion:  to approve the 2024 TAC Audited Financial Statements



Do you vote to approve the 2024 TAC 
Audited Financial Statements

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ
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2025 Year to Date Budget vs Actuals 

and Year -End Forecast





2026 Approved Budget





Approval of Proposed 2026 Budget

Motion:  to approve the TAC proposed 2026 budget



Do you vote to approve the TAC 
Proposed 2026 budget?

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ
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Board of Directors
Presented by: Erik Eberhardt, TAC Past President



TAC 2025 Board



Nominating Committee



2026 Proposed Slate - Directors



2026 Proposed Slate - Directors

Motion (as recommended by Board):

ÅReappoint Mohammed Al-Bataineh as Director

ÅReappoint Walter Milani as Director

ÅReappoint Glenn Mongillo as Director

ÅReappoint Leila Sunderani as Director

ÅAppoint Greg Emslie as Director (new)



2026 TAC Board of Directors Slate - Election

The Board motioned and approved the following slate for the director 
positions whose terms are ending. This was sent to membership with the 
announcement of the AGM.

Motion:  to approve the 2026 TAC Board of Directors slate as 
presented



Do you vote to approve the 2026 TAC 
Board of Directors slate as presented?

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ
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Final 2025 TAC Workshop 
Update
Presented by: Seamus Tynan, TAC Director



WTC 2026 Update
Presented by: André Rancourt, Vice President East



WTC2026 ïMontréal           Floor plan



WTC2026 ïMontréal           Program at a glance



WTC2026 ïMontréal

Sponsorship and exhibition sales



WTC2026 ςMontréal
Phone application development



ITA-AITES World Congress New Projected 
Budget 2026





Young Professional Think 
Deep Programme  (YPTDP)
Presented by: André Solecki, TAC Director



YPTDP
ÅThe Young Professionals Think Deep Programme (YPTDP) is organized 
by the ITAôs Committee on Underground Space (ITACUS) & International 
Society of City and Regional Planners (ISOCARP) 

ÅThe programme is based on the long-running Young Planning 
Professionals' Programme introduced by ISOCARP over 25 years ago and 
aimed at helping both young planners in their professional development 
and at the same time cities with interdisciplinary planning challenges. 

ÅA YPTDP workshop consists of a week-long activity where young 
planners, architects, engineers, geologists and other related professionals 
work on a real-life case. 

ÅProgramme Goals:  
Åpromoting an awareness of the value of underground space to enable its fair use
Åproviding guidance and information to the public, to decision makers, to politicians 

and to professionals as to the benefits of using urban underground space.



YPTDP
Wrocğaw, Poland (2017) 

Define and design a new, efficient 
urban structure of the western district 

of the city of Wrocğaw, 

Glasgow , Scotland (2016)

Rethinking the Clyde Waterfront

Hong Kong,  China (2024) 

Deep Planning for Strategic Cavern 
Development 

Gdansk, Poland (2023)

Bridging the Divide ï Connecting the 
Young City and the Polish Hook 

Areas in Gdansk



ÅTAC proposes to Hold 

a YPTDP Programme 

in Canada as part of a 

TAC Special Project

ÅIncluded in TACôs 

WTC 2026 Proposal  

ÅTAC has estimated a 

total budget of $60k to 

run and sponsor 

internation students 

ÅSponsorship 

opportunities being 

explored to held 

reduce costs 



Timeline ï WTC2026

Anticipated Dates 
May 12-16, 2026



Workshop Participants  

Å3 Tutors & 2 Coordinators 
(ITACUS/ISOCARP)

ÅLocal Tutors (TAC)

Å12 International Young Professional 
(ITACUS/ISOCARP selection process)

Å12 Local Montreal/Canada Young 
Professional (TAC responsible to select)



Workshop Venue

ÅÉcole de technologie supérieure - ÉTS Montréal

ÅSame location as the ITA-CET training courses 
during the WTC Congress

ÅETS will provide venue/Facilities at no charge

https://www.etsmtl.ca/
https://www.etsmtl.ca/
https://www.etsmtl.ca/
https://www.etsmtl.ca/


2026 Topic - Reimagining Montrealôs 
Old Port

ÁProject Idea: 

Burying the existing CP rail track along the Old Port and replace it 
with a ñgreen corridorò instead

ÁStakeholders: 

Ville de Montreal, Parcs Canada, Port de Montreal, CP/CN

Existing rail track

Old Port of Montreal
Green Corridor Project Example 

(Bonaventure Highway)



2026 Topic - Reimagining Montrealôs 
Old Port
ÁDecongestion of the Old Port 

ÁReconnection of the Old Port and 
the River

ÁVegetablization of the area 

ÁSafer corridor for public realm 
(pedestrians, cyclistsé)

ÁLand development and new 
construction

ÁReducing air and noise pollution

ÁEnvironmental protection of the 
river

ÁEnhancing of social interaction and 
urban activities (festivals, etc)



Next Steps & Actions  

ÅCall for (12) International and (12) 
Local Young Professionals - Dec 19, 
2025

ÅOngoing Stakeholder Engagement 

ÅOpen Sponsorship Opportunities 



Regional Reports ï TAC 
East
Presented by: André Rancourt, Vice President East



TAC Ontario Chapter
2025 Projects Report



TAC Ontario - Projects in Design

ÅBlack Creek Sanitary Trunk Sewer Relief System (Phase 1) is in detailed 
design with procurement anticipated in 2025 for the Keele Relief Sanitary Trunk 
Sewer consisting of approximately 12 km of 3 m internal diameter tunnel. 

ÅWest Trunk Diversion , consisting of approximately 6 km of 3 m internal diameter 
tunnel is in detailed design with procurement anticipated in 2025. 

ÅGE Booth Outfall is in preliminary design with geotechnical investigations set to 
begin in 2025. 

ÅEast Brampton Watermains Contract 2 consisting of 3 km of 4.5m internal 
diameter tunnel, is in detailed design with procurement anticipated in 2025. 

ÅThe Queensway Trunk Sewer and Z2 Transmission Main, consisting of 6 km of 
sewer and 4km of watermain, is in detailed design with procurement anticipated 
in 2025. 

ÅWilliams Parkway Watermain Contract 4, consisting of 5 km of tunneled 
watermain, is in detailed design with procurement anticipated in 2026. 



TAC Ontario - Projects in Procurement

ÅThe Yonge North Subway Extension 
ÅThe project will extend the TTCôs Line 1 subway service approximately 8 km from the existing 

terminus at Finch Station into the City of Richmond Hill. This is a cross-jurisdictional project spanning 
the City of Toronto and York Region, including sections within the cities of Markham, Vaughan and 
Richmond Hill. It will include an approximately 6.1-kilometre underground twin tunnel segment. 
Proposals for the Advance Tunnel contract are in, Metrolinx is negotiating with the lead proponent.

ÅWest Toronto Transmission Line Relocation. 
ÅThis project for Hydro One will relocate an overhead transmission line into approximately 3 km of 

tunnel along Caledonia Road from the Wiltshire Transformer Station to Castlefield Avenue. The 
project will be delivered as a progressive design-build with the RFP closing in early 2025.

ÅPickering Deep Water Intake
ÅOPG recently celebrated the Government of Ontarioôs support for refurbishment of the Pickering 
Nuclear Generating Stationôs Units 5 to 8. Refurbishment includes a tunnel project to provide a 
deep-water intake for cooling for the Pickering Nuclear Generating Station. Technical Advisor 
services were awarded to Hatch and a progressive design build RFP was issued in April 2025. OPG 
has selected the lead proponent and the design phase of the progressive design-build has started.

ÅLakeshore Trunk Sewer and Zone 1 Sub -Transmission Main
ÅBids have been submitted for constructing 4 km of 2400mm diameter sewer and 4 km of Zone 1 

Sub-Transmission Main in Peel Region.



TAC Ontario - Projects in Construction

ÅScarborough Subway Extension
ÅThe Scarborough Subway Extension will feature the largest transit 

tunnel in Canada at 10.7 m internal diameter. The project consists 
of 6.8 km of single bore tunnel, a 500 m cut and cover box 
structure connecting to the existing Kennedy Station and three 
new stations. TBM tunnelling under the Advance Tunnel contract 
is ongoing.

ÅOntario Line
ÅThe Ontario Line will be the largest transit project in Canada with 

15.6 km of new subway line including 15 stations running through 
the heart of downtown Toronto. The Ontario Line Southern Civil, 
Stations and Tunnel (South Civil) package including 6 km of twin 
tunnels and six underground stations began constructing the 
launch shaft for the TBMs at the western terminus of the line. The 
Pape Tunnel and Underground Stations package including 3 km 
of twin tunnels and two underground stations was awarded in 
2024 to Pape North Connect in a progressive design-build model.

ÅDarlington New Nuclear Project
ÅA new 6.97m diameter TBM has arrived in Canada to commence 

construction of a 3.4 km Condenser Cooling Water Tunnel for 
Canadaôs first small modular reactor under construction in the 
Darlington New Nuclear Project.



Québec & Maritimes 
Tunnelling Updates
2025 Projects Report



Blue Line Extension

ÅTunnel Contract for tunnel 
excavation by rock TBM for a 5.8km 
long 9.7 m diameter tunnel with 
excavation of the shell of two stations 
and some ancillary structures .

ÅTBM arrived in Montreal and TBM 
launch expected in Spring 2026

ÅAdditional small contracts for 
excavation and constructions of other 
structures including stations and 
ancillary structures have been 
awarded 



Blue Line Extension



REM Deux-Montagnes  opening



Lafontaine Tunnel Major 
Rehabilitation Project

ÅThe Western southbound 
tube is fully rehabilitated and 
open to traffic since spring 
2025

ÅThe Eastern northbound tube 
is closed for repair and 
installation of the equipment 
and tunnel systems. 

ÅCompletion end of 2027



Louis -H Lafontaine Tunnel


